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5 December 1983

MEMORANDUM FOR: Director of Information Services

STAT FROM:
Chief, Classification Review Division
SUBJECT: NARS Proposal to Contract Systematic
Declassification Review to Private Firms
REFERENCE: Memo dated 2 December 1983, Subject: NARS

Idea of Contracting Declassification Review
to Private Business

1. Based on this mornings discussion, I called Alan Thompson
on our reaction to his incipient proposal that NARS contract syste-
matic declassification review to private firms. I told him that I
had surfaced the idea in a very limited way and immediately got a
strong and negative reaction. He was not surprised. I mentioned
the impossibility of placing trust in people who had little to lose
and he agreed. I told Alan that no mention of this was made to the
DO, and they undoubtedly would have an even stronger, negative
reaction. He agreed to that too. He stated that with any luck, we
"have heard the last' of this proposal.

2. 1 also asked Alan about clearances for NARS personnel.
The background investigations and clearance granting is done by the
Civil Service Commission to TOP SECRET. Some employees, like section
chiefs, are certified for Codeword material by CIA. The number that
they can have so certified is limited and they must live with this.
Codeword is supposed to be filed separately but, of course, that is
not always done. When NARS spots files of Codeword, they are reviewed
by those cleared for it. The other reviewers are cautioned that they
might encounter Codeword and that when they do, they are instructed
to take it to a Codeword certified reviewer. That, Alan believes,
is the best they can do under the circumstances.
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2 December 1983

MEMORANDUM FOR:
FROM:

SUBJECT: NARS Idea of Contracting Declassification
Review to Private Business

1. On 1 December 1983, Alan Thompson, head of the Declassification
Review Division at NARS, requested a reaction to the following suggestion:
The NARS budget is squeezed very tightly in the area of personnel payroll
funds, but they have funds that could be used to have work done on con-
tract. With this in mind, he is thinking of contracting out the syste-
matic declassification review of records held at NARS. He has in mind
some sort of service organization, but has no specific company or group
in mind. He is thinking of contacting the National Classification Manage-
ment Society (NCMS) for ideas or the names of companies or organizations
that might be capable of doing this work. They would work under NARS
supervision with guidance provided, as done now, with regular NARS
reviewers. Their work would be monitored and checked. Mr. Thompson
stated that this idea is in the initial stage, he has taken no actions,
and does not even have a good idea of whether private organizations
exist that could do this work. They would have to get security clearances
for these people, and this would probably be done by the Defense Investiga-
tive Service (DIS).

2. Mr. Thompson would like our (CIA) reaction to this idea. Your

comments and suggestions would be welcome.
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